Luce County Economic Development Corporation
EDC Office Conference Room
Minutes
4:00 p.m.
July 9, 2019

[bookmark: _GoBack]Present: 	AJ Downey, Cliff Fossitt, Joe Villemure, Colleen Duflo, John Waltman, Brian LeBeouf, Rose Pann and Paul Burton (arriving at 4:17p.m.)
Absent:		 Michelle Clark
The meeting was called to order at 4:00 p.m. by Chairperson Duflo
Curtesy reminder that the meeting is being recorded
Communication from Public:  None

Addition to the Agenda: Need to add under New Business #5Luce County Road Commission Bldg.

Approval of minutes 
The minutes from the regular board meeting held on June 11, 2019 were reviewed and approved as presented Motion made by Downey, seconded by Villemure. All Ayes. Motion passed.

Approval of Financial Report/Bills
The regular financial report and bills for June 2019 were reviewed and approved as presented. Motion by LeBeouf seconded by Pann. All Ayes motion passed. 

Correspondence – None 

Old Business-
1. EDC project update – working on. 
2. Snowmobile Trail-No update. 
3. EGLE/Pike Lake Grant Update- Should know within a couple of weeks.  The EDC will receive and admin fee.

New Business
1. Member Updates- County Rd 407 application will be submitted this week, the board thanked John Waltman for all his time into this project.  Dave Kenny messaged Tammy and told her that they have an offer on the Falls bldg.  The Eagles Club has been sold to Dennis Kisro.  Downey asked the Board if anyone has heard anything about the Quality Inn building that new overflow motel, no one has heard anything.  Up North Laundromat has some concerns about improper dumpster and bathroom use from non-paying costumers. 

2. Finance Committee-the committee recommends to approve the Credit Card Issuance & Policy.  Motion by Walton to approve the Credit Card Issuance & Policy, seconded by LeBeouf.  All Ayes Motion passed.  ZD Metal Bldg auction is taking place on August 3rd, and the Finance Committee has authorized Colleen to be the representative at the auction and authorize her to bid up to $75,000 and a 5% leeway if the bidding will be competitive.  Motion by LeBeouf, seconded by Fossitt.  Roll Call:

Villemure-Yes
Fossitt-Yes
Downey-Yes
Waltman-Yes
LeBeouf-Yes
Pann-Yes
Duflo-Yes
Burton-Yes

Motion Passed.

The bid by AJ Downey on the Movies North Bldg was accepted.  Tammy will be contacting Fred Roat about purchasing property In the Industrial Park.  The Site Readiness Grant expanded the grant application too July 1st and we should have an answer soon.
3. August Meeting-Action Required- Tammy will be at the MEDA meeting for the week of the August meeting and she has asked the Board if they want to keep as is and the Board was in agreeance to keep as is.  
4.  Audit 2018-the copies of the finalized audit are on the table and the only feedback is the Credit Card & Issuance Policy which the Board just adopted.
5. Luce County Road Commission Bldg- Was the Salt Building there before the Industrial Park was formed?  After discussion Tammy needs to call and see when the deed was recorded and Annette will research the past minutes.

Directors Report
· I have gotten bids for signage. One at new side of park and one on 4-mile road. New side of park will match old side stone signs. 4-mile sign would be at the west end of Dales property to avoid the by-way rules yet still be double sided. 
· Flyer finished in packet for review
· Planet M = Interesting! Hardware will be where engineers, manufacturers and technology are. It needs to go to market quickly to stay relevant. Detroit is one of the hubs for driverless transportation; trucks, taxi, cars etc. (hospital product and medicine movement in large facilities).  Software maybe the answer for us. 
· EGLE grant anticipated date for approval or not should be by middle of July
· Site Readiness Grant: Announced 7/1 date extended so they can fund the most projects. Still no word as of 7/9
· Scott Schaeffer isn’t aware of any contamination at the old dairy farm barns or on side two of the park. In October, we could apply for a multisite grant to have a phase 1 and phase 2 done in the park.  Possibly lot 7 and the corner in phase 2 or where we want it done. 
· Upcoming events you need to know: July 22-26 is the second EDFP class. The following week July 29 to August 2 is my vacation. August 13-16 is the MEDA annual meeting in Marquette. I did cancel the SBDC training that was August 19-23. I will be taking a personal day 8/6 or 8/7 grandkids in from Boston.
· ZD auction flyer doesn’t say anything about the covenants but supplemental documentation does.  
· UPCDC allocated more money for training but others used it up. My second EDFP class is paid for but room, travel and food will most likely not be covered by UPCDC. I will use EUP funds to cover this. 
· Energy summit: Enbridge is moving forward with the line-5 tunnel despite the opposition of our attorney general. They are currently doing the preliminary studies of the rock bed and the project manager has purchased a house in Mackinaw City and has moved in. 
· Northern Hardwoods is doing the paperwork for an IFT (industrial facilities tax) for their lots. I will be working with them and Pentland township moving forward.  
· I sent the Going Pro information to several manufacturers in our area. Hopefully they have taken the next steps. 
· I bought solar flood lights for the sign on M28 to see if the lighting is better. Bill S (building maintenance) will install
· Met with a gentleman from NOPRO security, utilities, and technology company. We discussed various cyber businesses locating here as well as solar for energy generation I meet with him again on July 10th.  
· Timber sale $139,095 bid price, fees not taken out of that amount
· Wood products update. Deliverable 1 prepared and available to view. 
· Road commission purchase will be complete next week. Expanding existing lot.
· Working with Zellars on business development. 
· Foreign Trade Zone: 
· The FTZ16 is now county wide (Chippewa County), which means, 60 miles or 90 minutes of drive time from the boarder of Chippewa County, qualifies companies to be Sub-Zoned
· Sent Eric Buckler a letter on 6/13 asking for a written project update. I have not heard back. I will give him until 7/13 and resend the letter with a 14-day deadline. 
· Spoke with Attorney: County or Village using the Industrial Park for storage, repair etc. is not a permitted use. I will respond to road commission once I have the written answer from attorney. 
Information
May 2019 LMI – Handout 
Loan portfolio update – Hand out
RLF Balance – Handout

Communication from public – None

Adjournment – Motion made to adjourn at 5:12 p.m. by LeBeouf Seconded by Downey. All Ayes motion passed.
Approved by___________________________on______________________________2019.
Cliff Fossitt, Secretary/Colleen Duflo, Chairperson
